Independent Order of Odd Fellows
Dedicated Members for Change
May 10, 2014
Dear Dedicated Members for Change,

Attached to this e-mail (and also shown as a link, below) is an important and provocative article
by our Brother Mel Astrahan, from America Lodge #385 in Pasadena. This article is a mustread for all members of the Order, and suggests that leaders at the Sovereign Grand Lodge level
have not been good stewards of our donated funds.

F-L-T

Dave Rosenberg
Grand Warden

Here is the link to the article:
http://www.eyephysics.com/ArthritisFoundation/SGLandAF.html
Grand Warden
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Failure At The Top
by Melvin Astrahan, PhD, America Lodge, #385, Pasadena, CA
In the summer of 2012 I attended our Sovereign Grand Lodge (SGL) session which was held in Cincinnati
Ohio. At that meeting I observed the presentation of a donation from the IOOF to the Arthritis Foundation
(AF) of, as I recall, nearly three quarters of a million dollars. In return for our donation, which ranks in the
top-ten donations received by the AF that year, we received a single line of recognition in their annual report
in the half-million to one million dollar bracket. All of the other donors at that level were major medical
equipment and pharmaceutical corporations. A middle-management representative of the AF was in
attendance to receive our gift.
I was amazed that our Order, with its generally aging and shrinking membership, could afford to make such
a large contribution to a single entity. I have since done some research into the operations of the AF and
this is what I have learned.
The AF has been steadily declining in revenue for at least the past decade. For example, in 2004 their
revenue was reported as $122 million, in 2008 it was $62 million, in 2012 it was $47 million (see Table 2).
That makes our donation about 1.5% of their total income that year. What does the AF do with our money?
The mission statement of the AF is "to improve lives through leadership in the prevention, control and cure
of arthritis and related diseases." Below is an excerpt from the AF audited expense report for 2012. Total
expenses were about $55 million dollars, on revenues of about $47 million, so a loss of about 8 million
dollars. The AF expenses related to arthritis research were 7.7 million dollars, which was about 14% of their
total expenses for that year. The AF spent about 12 million on salaries and another $12 million on direct
response marketing. The total income generated by that direct response marketing campaign was about
$14 million, a "profit" of about $2 million. This means that the companies that conducted the marketing
campaigns kept roughly 86% of the money they raised on behalf of the AF. Arthritis researchers could have
had an additional $10 million available if the AF had simply directed those $12 million direct marketing
dollars towards research.
Table 1: from 2012-National-Office-Audited-Financials.pdf

Now lets look at that $12 million in AF salaries. In 2004, when the AF revenue
was $122 million, the CEO of the AF received a salary of $287,000. His salary
has increased substantially every year since. In 2010, when AF revenue had

fallen to $52 million according to their 2010 audited financial statement, his
salary was about $498,000.
So, what happened to our $700,000 donation? Well, it appears that maybe about
$100,000 of it actually went towards arthritis research, and the rest, in effect,
paid the salary of the CEO.
IMHO, our Order's continued support for the AF indicates a serious failure by our
SGL leadership to pay attention to how our hard-earned dollars are utilized. The
SGL should end contributions to the AF and all other outside entities that are not
competently managed. There exist organizations, such as Charity Navigator, that
can be consulted regarding a charity's financial performance. Better still, the SGL
should leave ALL charitable contributions to the individual lodges themselves.
Our lodges would be far better served by concentrating 100% on local,
home-town, charities such as children's homes, playgrounds, schools
and so on, where our work is recognized and might attract new
members rather than support national and international entities where
our efforts are lost in the corporate mega-dollars, largely ignored, and
most of our money winds up in the pockets of corporate executives and
mass marketers.

Table 2: from 2012-National-Office-Audited-Financials.pdf

